
Heuristic Evaluation of StraPet 
 

1. Problem 
 
This evaluation is for the iPhone X UI of StraPet, a platform facilitating the 
adoption of animals and volunteering at animal shelters. The prototype looks 
great and aesthetic with some adorable images. 

 

2. Violations Found 
 

1. H1 Visibility of Status / Severity 2 / Found by: C 
 
The contact button is not big enough to stand out. And the user has to scroll back up 
to reach for the contact button when they have finished reading the animal’s bio. 
 
Fix: Move the contact button to the button of each animal’s bio.  
 

2. H1-2 Visibility of Status / Severity 1 / Found by: A, C 
 
The state of the tab bar isn’t changed  in color, boldness, or other aspect to reflect 
the section where the user currently is, users may not be informed about what is 
going on now. 
 
Fix: Design a second set of icons for the tabs to indicate when the user is in a certain 
section to let the user clearly know which page is he or she browsing. 

3. H2-1 Match Sys & World / Severity 1 / Found by:  C 

In the Volunteer page, the button “interest” is shown next to each item, in the 
same format as “edit” in the “Edit my uploads” page. However, it is unclear 
how the word “interest” connects to the user seeing more information when 
they click the button.  

Fix: Another word meaning “learn more” should be chosen to replace 
“interest” so it matches the format as “edit”. Alternative: eliminate this type of 
buttons altogether 

4. H3-1 User Control / Severity 4 / Found by: A 
 
For the upload pets page, while the user press “cancel”, it directly gets back to 
the profile page. If the user presses the cancel button by mistake, it cannot 
recover. 

 
Fix: Show an alert (such as delete draft or save draft) after the user press 
cancel to make sure that the user does not press cancel button accidently. 



5. H3-2 User Control / Severity 1 / Found by: A 

Description: At the profile page, when press “Become a volunteer” or “Edit my 
uploads” it gets to the shelter page or upload page; however, there isn’t a 
“back” button to get back to the profile page. User may be confused what to 
do next if he or she wouldn’t want to be a volunteer nor edit the uploads. 

Fix: Add the back button on volunteer page and upload page to let the user 
clearly know. 

6. H3-3 User Control / Severity 1 / Found by: B 
 
In the volunteer page, if the users click the wrong shelter and could take back 
their interest would be good (Maybe it’s not shown on this prototype?) 

 
Fix: Change the interest button into a take back button after the user clicked 
interest. 
 

7. H3-3 User Control / Severity 2 / Found by: C 

In the bookmarks, when the user clicks on an item, the screen changes to the 
discover page and does not allow the user to go back to the bookmark. 

Fix: The system should stay in the bookmark section when the user clicks on 
an item in the bookmarks, only showing one single bio in the display area.  

8. H4-1: Consistency / Severity 2 / Found by B: 
 

I’m not sure whether this problem should be classified here, I saw the “Age” 
listed in each animal’s information, but I can’t find them in the upload page or 
modify page. 
 
Fix: Add the input column in the update page. 
 

9. H4-2: Consistency / Severity 4 / Found by C: 

In the characteristic editor, the user is asked to select ranges for each 
characteristic; however, when editing the value of each characteristic on the 
radar chart should choose only a single value. 

Fix: Change each slider to single-dotted in the characteristic editor and add 
the value to let the users know the value they selected. 

10.H4-3: Consistency / Severity 2 / Found by C: 

In the characteristics editors, it says “Finish editing” to finish the action, and 
there is no cancel option. In the filter in the discover page, the “finish” and 
“cancel” are indicated with a cross and a tick. 



Fix: Change all “finish” and “cancel” options to the layout as seen in the 
“Upload pets for adoption” page. 

11. H5-1: Error Prevention / Severity 2  / Found by C: 

When the user clicks “contact” in the discover page and clicks the “go back 
arrow”, the page is redirected to messages instead of the discover page. 
Users who clicked “contact” by accident would have to go back to the discover 
page themselves. 

Fix: The “go back” button should always redirect to the previous page the user 
visited.  

12. H6-1: Recognition not Recall / Severity 1 / Found by A: 
 

At the page of volunteer, when searching some shelter, the user may not 
know some names of shelters, so he or she does not know what to type 
initially. 
 
Fix: Offering some suggested shelters which are nearby or most frequently 
searched on the page when typing or show some searching history to help the 
user remember. 

13. H6-2: Recognition not Recall / Severity 2 / Found by C: 

After uploading a new pet for adoption, in the bottom it tells the user to contact 
with the phone number or the email address, which are not clickable, if they 
have any question. Users would have to remember these information and 
type them in other apps themselves.  

Fix: Make the phone number and the email address clickable so it redirects to 
the appropriate apps with the information already filled in. Alternative: directly 
set up an in-app help center account so the user can contact you in the 
messages section. 

14. H7-1 Efficiency of User / Severity 2 / Found by B, C: 
 
In the discover page, users have to scroll down to the bottom of the page to 
switch to the bio of the previous or the next animal. 
 
Fix: Allow the user to swipe right or left in the text section to move between 
the bios.  
 

15. H7-2 Efficiency of User / Severity 2 / Found by A, C: 
 
There is no upload pets button on the home page. The “become a volunteer”, 
though a main feature as well as a main task in the app, is hidden in the 
profile page under “More Actions”. The user has to get to the profile page first, 



then press upload. Novice StraPet users who aspire to volunteer at animal 
shelters might not be able to find this feature 
 
Fix: Add an upload button as a shortcut to let the user quickly get to the page 
of upload; redesign the button for “Become a Volunteer” to “Volunteer” and 
move it to a place easier to be found (e.g. tabs).  

 
16. H7-3 Efficiency of User / Severity 3 / Found by B: 

 
The Breed is filled by a selected menu, but sometimes users may want to fill a 
breed which is not listed in the menu (or even not a dog or a cat). 
 
Fix: maybe allowing users to select the “Else” and type it manually would be a 
solution? 
 

17. H8-1 Minimalist Design  / Severity 1 / Found by B : 
 

Most of the design in this app is minimalist, only the page after uploading has 
too many text descriptions. 
 
Fix: I think the “Edit your submission” button could be removed. And some 
text could be replaced by some simple icon (ex. phone & email). 
 

18. H8-2 Minimalist Design  / Severity 2 / Found by C : 
 
The radar chart has to be clicked by the user to expand and show accurate 
characteristics information and tags. 

Fix: Show the full size chart and tags directly below the descriptions. 

19. H8-3: Minimalist Design / Severity 2 / Found by A, C: 
 
Description: For the discovery page (home page) there is too much 
information in a page; nonetheless, what the user may focus on is the image 
of the animal at the first sight. As for other information, it can be hidden. 
 
Fix 1: Show only an image and at most 2-3 info for each animal on the 
discovery page, so that the user can quickly browse through many animals 
instead of seeing each animal one by one. 
Users can press the image to get more detail of the animal if the user wants to 
know about it. 

Fix 2: Eliminate the titles of each field (Breed:, Gender:, …). Put nickname on 
top and a larger font, gender next to the nickname with ♀  and ♂ , breed and 
age below the nickname, add unit to age (months, years), then finally the 
description at the bottom.  

20. H9-1: Help Users with Errors / Severity 2 / Found by A: 
 

Description: For the upload page, the user may press done without filling in 
some required information. 



Fix: Put some mark(*) next to some blanks which must be filled in to let the 
user know which blank should be filled. 

  
3. Summary of Violations 
 

4. Evaluation Statistics 
 

 
 
5. Summary Recommendations 
 

The design of this application is concise but aesthetic for us, and we could 
understand the functionality and goal of the Application. There is no problem 
imperative to fix, just mention some suggestions for possible better design: 

● Put the three main tasks in the tabs 
 
Users don’t have to find them under a tab that does not clearly indicate where 
the task can be done, especially the volunteer task.  
In the profile page, the user information is displayed larger than the main 
functions below. It is better to shrink them in size so they don’t take up too 
much space. 

Category # Viol. 
(sev 0) 

# Viol. 
(sev 1) 

# Viol. 
(sev 2) 

# Viol. 
(sev 3) 

# Viol. 
(sev 4) 

# Viol. 
(total) 

H1: Visibility of Status 0 1 1 0 0 2 
H2: Match Sys & World 0 1 0 0 0 1 
H3: User Control 0 2 1 0 1 4 
H4: Consistency 0 0 2 0 1 3 
H5: Error Prevention 0 0 1 0 0 1 
H6: Recognition not Recall 0 1 1 0 0 2 
H7: Efficiency of Use 0 0 2 1 0 3 
H8: Minimalist Design 0 1 2 0 0 3 
H9: Help Users with Errors 0 0 1 0 0 1 
H10: Documentation 0 0 0 0 0 0 
Total Violations by Severity 0 6 11 1 2 20 

Severity / Evaluator Evaluator A Evaluator B Evaluator C 
Severity 0 0% 0% 0% 
Severity 1 42% 29% 29% 
Severity 2 22% 14% 64% 
Severity 3 0% 100% 0% 
Severity 4 50% 0% 50% 
% identified (Severity 3 
& 4) 

20% 60% 20% 
 

% identified (All severity 
levels) 

27% 27% 46% 



The uploads of animals under the profile section displayed in a similar way as 
the Instagram profile page let users see their uploads at a glance and directly 
tap on each upload to edit. 
 

● Add a back button on some pages 

For some pages, there isn’t a “back” button to get back to the previous page, 
which makes the user confused. I figured out I have to press the tab bar to get 
back, but pressing on the tab bar is not an intuitive gesture.  

● Blur the background 

When showing some temporary information (such as filter and animal 
characteristics) blurring the background can help the user focus on the 
showing message or info rather than disturbed by the background. 

● Replace text with some clear chart 

The radar chart, icon and some button could be bigger. 


