
ASSIGNMENT 2 

POVs, HMWs, and Experience Prototypes 
Team  

We are team 6, and our team members include Isabelle Lin, Yung-Wen Huang, 
Jeffery Hsieh, and Hsin-Chih Yang. 

Problem domain  

Our problem domain is stray animals. We aim to help stray animals find their new 
homes. Also, we’d liked to decrease the return rate of adopted animals back to pet 
shelters.  

Initial POV 

We met Jack Huang and Lucine, who do not own pets. We were amazed to realize 
that people who want to adopt animals consider a lot before adopting, including the 
current spaces available in their house and the responsibilities of owning them. It 
would be game changing if we can give adopters more information and knowledge 
about how to take care of pets well through contacting professionals in animal 
caring, animal rescue groups, and pet shelters. 

Additional needfinding  

In order to get more key findings, we got in touch with three more interviewees. Each 
person plays a different role in the process of animal adoption, including rescue 
animal groups, adopters, and the owner of animal shelters. The following POVs are 
captured from the interview result. 

We met Paul, a senior volunteer at Zonghe animal shelter. Addressing the issue 
regarding the lack of space, he confesses that “the workers in the animal shelter are 
always figuring out where to settle down the newcomers.” Taiwan has banned the 
practice of euthanasia on animals in shelters since 2017. The ban resulted in 
deterioration in the quality of shelters with the surging intakes of animals. On the 



other hand, there is a large number of animals adopted from shelters that are 
returned back. Common issues associated with returning are often related to time 
commitment, health and behaviors. He really worries about the circumstances of 
animals in the shelters. 

 
 
We talked with Shao-Mai, the founder of “puzzle cat,” a private non-profit similar to a 
cat shelter. When we mentioned the current adoption platform, he complained, “the 
current platform seems to conform well with the adopters, however, it doesn’t 
correspond well with those who are uploading the animals’ information for adoption.” 
Rescue animal groups work with the platform in ways far different from the 
imagination of the designers, resulting in lots of incorrect information existing on the 
Internet for a long time. Furthermore, he said that it is important for the workers in 
animal shelters to keep track of the animals after they are adopted. However, the 
adopters may feel that contacting the shelters routinely is annoying and do not want 
to deal with it. It would be a challenge for designers to balance the needs of animal 
shelter’s workers and of the adopters. 

Revised POV(s), HMW statements 

POV 1 

We met Paul, a senior volunteer at Zhonghe animal shelter. We were amazed 
to realize that the return rate of stray animals adoption is higher than 50%. It would 
be game changing to transform people’s perceptions about adopting animals. 

POV 1’s HMWs 

How might we…  

● provide more detailed info before people adopt stray animals?  
● let people gain some experiences before adopting animals? 
● ask the government to pay more attention to animal adoption? 



● let the adopted pets adjust well in the new environment? 
● increase the animals adoption rate? 
● make sure the animal that is about to be adopted would be the most suitable 

for the adopter? 
● make sure the adopter is serious about adopting?  
● make sure the adopter will love their pets and will not send them back to 

animal shelter again? 
● encourage the adopter to put in more time and patience to take care of the 

animals? 
● monitor the adopter through a novel system? 

POV 2 

We met Shao-Mai, the founder of ‘puzzle cat’. We were amazed to realize that 
the rescue animal groups don’t have a clear and satisfactory platform to upload 
comprehensive information of the stray animals immediately, while potential 
adopters are less likely to read lengthy descriptions of the animals. It would be game 
changing to define the proper SOP for animal rescue groups to reveal the stray 
animals’ details. 

POV 2’s HMWs 

How might we… 

● provide well-defined forms for people to post the information of stray animals? 
● provide a sorted info list for people when they want to adopt an animal ? 
● provide a reward system when they do something for the social benefit on 

social platforms? 
● provide a users’ evaluation system for people who want a pet ? 
● remove the tedious descriptions?  
● limit the length of texts to let those descriptions be clear and simple? 
● make reading the tedious descriptions a fun activity? 
● make it possible for rescue groups to upload info of different animals in huge 

quantities while upholding the quality of descriptions? 
● present the descriptions like cartoons instead of boring literal ? 
● ask the government to pay more attention to animal information on this 

problem ? 

 

POV 3 

We were amazed to realize that the fact that rescue animal groups and 
adopters losing contacts with each other may lead to mistreatment of the animals. It 
would be game changing to create a way for communication between them. 



POV 3’s HMWs 

How might we… 

● foster efficient communication between the two sides? 
● design a communication method on the platform? 
● ensure that the adopters follow the instructions from the animal shelter? 
● set a notification system for users to update posted information on a regular 

basis? 
● manage the information after a specific period of time? 
● integrate the communication method and the information of animals together 

(which means that after making sure that there is an adopter, the information 
can be removed from the platform?)  

● make sure the adopters know how to take care of the pets and that they are 
doing so? 

● ensure sufficient, but not excessive, communication occurs? 
● provide daily sustenance for pets? 
● provide recommendations for a healthy pet diet? 

3 Best HMW(s) 

First, we choose the statement “HMW let people gain some experiences before 
adopting animals.” It stems from the POV we gain from the interview with Paul, 
which is that the return rate of stray animals adoption is too high. 

Next, we choose “HMW makes it possible for the rescue groups to upload info of 
different animals in huge quantities while upholding the quality of the descriptions.” 
This HMW stems from the POV that animal rescue groups don’t have a clear 
platform to upload information, while potential adopters are less likely to read lengthy 
descriptions. 

Last but not least, we choose the question “HMW foster efficient communication 
between the two sides,” which stems from the POV that animal rescue groups and 
adopters often lose contact with each other, which may lead to mistreatment of the 
animals. 

3 Best solutions 
For the three selected HMWs, we brainstormed solutions for the problems. For the 
first one, which is related to people’s experience of taking care of pets, the solution 
can be described as follows: Try to provide a platform with information about the 
workshop held by animal shelters, or the information of pet-care volunteering, such 
as pet walking, bathing, grooming and so on. 



 
For the second selected HMW, which is about the information upload and download 
from the platform. During the interview with Shao-Mai, we find out that animal rescue 
groups, the adopters, and animal shelters form a network, similar to an ecosystem, 
with each of them having different needs when they use the platform. We try to solve 
it as follows: Before the information posted, we can ask people who post to provide 
basic, physical descriptions of the animals. Moreover, the platform can provide 
functions such as rating the specific traits of animals on a scale, which may make the 
process of entering animal characteristics less time consuming and also facilitate 
adopter’s understanding. 
 
For the third selected HMW, which is related to the communication, we have a 
solution that may work: Design communication methods, such as text messages and 
video calling, and these can be put together on the platform. 

3 Experience Prototypes 

The first prototype we design stems from the first solution mentioned above. We 
assume that if we could provide people more ways to know the information about 
how to take care of pets, they may have more chances to take part in these 
activities, and gain experience when taking care of the animals by themselves. The 
prototype first includes a list of all the animal shelters that hold activities, and after 
choosing the place, one can choose the activity to participate and register in 
advance. 

 



 

We ask a user to test the prototype. She says that it is 
clear and can know what to do well overall. For some 
suggestions, she said that for activities, it probably needs a 
place to cancel the register if one can not attend for 
personal reasons. Moreover, for convenience, adding a 
communication box for people to contact the animal 
shelters directly may be a good modification. 

The test can conclude that the assumption may be valid, 
but we need to take the following situation into 
consideration: Since we do not actually know what people 
who want to adopt pets are thinking, if they do not care a 
lot about preparing in advance, the effect may be limited.  

For the second experience prototype, we simulated the process of finding animals 
for adoption. We assume that users can search for animals with ideal traits through 
options and filters provided by the platform in a short period of time. Once they 
decide to adopt the animal, they can send a message to the animal shelter and wait 
for the agreement from the worker there. 

 



 

 

 
To test our platform, we ask the volunteer to adopt a pet with the platform. He said 
that the interface is easy to use. However, there should be some description about 
the indicators which could be shown on the same page. If he forgot the meaning of 
one indicator, he could get to the documentation without interrupting the current 
selection. Also, he thought that it would be more convenient that he could return to 
the selection page after sending messages to the owners if he still requires more 
findings. 

 

The third prototype we design stems from the third solution mentioned above. We try 
to provide people with a platform that adopters and animal shelters can contact each 
other easily. The prototype includes notification from animal shelters to remind 
adopters of taking care of their pets. Besides, the adopters can send messages or 
have a call to animal shelters when they have some problem with pets. 



  

 

We ask a user to test the prototype. He says that it is good and can communicate 
with animal shelters easily. For some suggestions, he said that the prototype should 
consider more details about the app flow.  

The test can conclude that the assumption may be valid, but we need to take the 
following situation into consideration: Since there are numerous communication apps 
such as ‘line’ and ‘messenger’, whether they prefer contact with animal shelters 
through those existing apps and we do not create a new one. 

Prototype that is most Successful 

The second prototype is the one that we find most successful. Here are several 
reasons we choose this prototype: First, the problem domain meets the needs for 
both animal rescue groups and people who want to adopt animals from the platform. 
On the other hand, for the first prototype, it may be difficult to get information from 
animal shelters. And for the third prototype, it may be somehow similar to the 
communication apps that exist now. Moreover, if we could use a more formal way to 



upload information, it may also be more convenient to download the information. 
Therefore, we want to ask people who upload information to rate the specific traits 
of animals on a scale, to make the process of entering animal characteristics less 
time consuming and facilitating adopter’s understanding of the animals. In addition, 
the basic, physical descriptions of the animals can also be selected from a set list of 
traits. By doing so, the problems that the platform of adoptions meet currently may 
be solved. 


