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What is happening in this ecosystem?

116% 50%

Mean ratio of animals held to 
the capacity of the shelters 

(in the main cities)

Owing to the law of “zero-kill” policy to the animal 
shelter, the number of the stray animals accomodated 

in the shelter keep increasing

Ratio of the animals 
returned after adoption

Many of the stray animals adopted from the 
shelters are sent back in a few days



“Having a pet is more than a short-term experience, but a lifelong commitment.”

Viewpoints from interviewees
Wei Yen

Paul

Shao-Mai
“There are many people who think of their pets as ‘things’ rather than ‘creatures.’”

“I now see my cat as my kid rather than just a pet.”
Felicia

“You should learn how to be a responsible pet owner 
before adoption.”



Adopt 
effortlessly



Problems & Solutions
Get to the core of the issue and 
find the solutions



Problem
1. The rescue animal groups don’t have a 

platform to upload comprehensive 
information of the stray animals 
immediately

2. Rescue animal groups and adopters losing 
contacts with each other may lead to 
mistreatment of the animals

3. There are many people who think their pets 
as “things” rather than “creatures”



Solution
1. Create a way for efficient 

communication between animal rescue 
groups / shelters and adopters

2. Change people’s perspective and 
imagination towards stray animals 



Tasks

03
Foster efficient 

communication between 
staff in animal’s shelter 

and adopters

04
Encourage people to 

pay more attention to 
the adoption 

ecosystem

Simple Moderate Complex

01
Facilitate 
adopter’s 

understanding of 
the animals with 

the basic 
indicators.

02
Rescue groups 

can upload info of 
animals in huge 
quantity while 
upholding the 

quality of 
descriptions



Storyboards



Storyboard 1 - Simple Task



Storyboard 1 - Simple Task



Storyboard 2 - Simple Task



Storyboard 2 - Simple Task



Storyboard 3 - Moderate Task
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Storyboard 3 - Moderate Task
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Storyboard 4- Complex Task



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by Freepik. 

Thanks!
Any question or 
suggestion?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

