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Domain of interests: 
SOCIAL GOOD

○ Help stray animals to find thier home
○ Reduce the rate that people send back 

their pets after adoption

Our Project Idea: 

A pet matching platform



Initial POV

We met Jack, 
who doesn’t own pets anymore

We were amazed to realize 
that people who want to 
adopt animals are 
concerned

It would be game changing if 
we can give adopters more 
information and knowledge 



He has been a volunteer for 2 years. 
Now, he owns two dogs adopted 
from the animal shelter.

Why?

Where ?
A cafe near NTU

Paul, a volunteer at Zhonghe Animal Shelter
Who?

Additional Needfinding Results



Additional Needfinding Results

She now owns a dog “格哥”, and 
it is adopted at a fair held by an 

animal shelter in Hsinchu.

NTU CSIE BuildingJoy, a student 
studying at National 
Taiwan University.

Who? Why? Where?



Additional Needfinding Results

He knows a lot about stray animals. 
Moreover, he knows the needs of 
adopters, animal rescue teams and 
people working at animal shelters.

Why?

Where ?
Puzzle Cat

Shao-Mai, the founder of “Puzzle Cat”
Who?



We met
Paul, student of National Taiwan 
University and a senior volunteer 
at Zhonghe animal shelter

We were amazed to realize
the return rate of stray animals 
adoption is higher than 50%

It would be game changing to
transform people’s perceptions 
about adopting animals

Point Of View 1



Point Of View 2

We met..
Shao-Mai, 
the founder of Puzzle Cat

We were amazed to realize..
the rescue animal groups don’t 
have a clear and satisfactory 
platform to upload 
comprehensive information of 
the stray animals immediately, 
while potential adopters are less 
likely to put in effort in reading 
lengthy descriptions of the 
animals

It would be game changing to..
define the proper SOP for animal 
rescue group to reveal the stray 
animals’ details

Point Of View 2



Point Of View 3 We met
Shao-Mai, the founder of “Puzzle Cat”

We were amazed to realize
the fact that rescue animal groups and 
adopters losing contacts with each 
other may lead to mistreatment of the 
animals

It would be game changing to
create a way for efficient 
communication between animal rescue 
groups / shelters and adopters



HMW: let people gain some experiences 
before adopting animals ?

Related POV: the return rate of stray 
animals adoption is higher than 50%

Selected HMW 1



Selected 
HMW 2

HMW: make it possible for the rescue groups to 
upload info of different animals in huge quantity 

while upholding the quality of descriptions?

Selected 
HMW 2

Related POV: the rescue animal groups 
don’t have a clear and satisfactory 
platform to upload comprehensive 
information of the stray animals as 

soon as possible, while potential 
adopters are less likely to put in 

effort in reading lengthy 
descriptions of the animals



Selected 
HMW 3

HMW: foster efficient communication 
between the two sides?

Related POV: the fact that rescue 
animal groups and adopters 
losing contacts with 
each other may lead 
to mistreatment 
of the animals.

Selected 
HMW 3



Experience Prototypes



Experience Prototype 1 - Solution for Selected HMW1
A platform that provides information of pet-care volunteering, such as pet 
walking, sitting, cleaning and grooming.

● Assumption: 
Providing people more access to pet-caring related information would 
supply them with more chances to take part in these activities, 
therefore gaining experience in pet-caring.

● Description: 
We created a prototype that supply the potential adopters a list of all 
the animal shelters that hold activities to choose from. Then the 
adopters can select the activity they want to participate by filling out 
an enrollment form.



Experience prototype 1



Experience prototype 1



Experience prototype 1



Experience prototype 1 - User Feedback
● For activities, it probably needs a way to cancel 

registration. Also, it needs to consider if the event 
should still be held if there aren’t enough people 
registered.

● Add a “communication box”, where people can 
contact the animal shelter directly.

● Show the information of animals at animal 
shelters.

● Since we do not actually know what people who 
want to adopt pets are thinking, if they do not 
care a lot about preparing in advance, the effect 
may be limited.



Experience Prototype 2 - Solution for Selected HMW2
The basic, physical descriptions of the animals can be selected from a set 
list of traits.

● Assumption: 
Facilitate adopter’s understanding of the animals with the basic 
indicators.

● Description: 
A platform that provides several filters and options for selection. User 
selection would be summarized in charts to provide a more efficient 
way for visualization.



Experience prototype 2



Experience prototype 2



Experience prototype 2



● Although the radar chart helps searching faster, 
there should be somewhere for access to the 
description about the meaning of each indicator 
in the selection page.

● People want to directly go back to the selection 
page to find more options after sending a 
message to the rescue animal group.

Experience prototype 2 - User Feedback



Experience Prototype 3 - Solution for Selected HMW3
Design a communication method, such as text messages and video calling, 
on the platform.

● Assumption: 
Provide rescue groups/shelters a platform/app that sends notifications to 
the adopters reminding them to feed pets would be helpful and also be 
a friendly and efficient way for the adopters to contact rescue groups 

● Description: 
shelters notify adopters through text messages or phone calls to make 
sure the pets are well taken care of.



Experience prototype 3



Experience prototype 3



● Lack of a home page may confuse people with 
the flow of the app. 

● People don’t know what will happen when 
clicking the back button on left corner in the 
second view.

● It is very similar with social app such as 
messenger, line, whatsapp … etc.

Experience prototype 3 - User Feedback



Summary

Pet treatment

Simple & clear indicators
Facilitate adopter’s 
understanding of the animals.

with more opportunities to 
know the related information, 
people may have more 
chances to take part in these 
activities, and gain experience 
of pet-caring during these 
periods of time.



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by Freepik. 

Thanks!
Q & A ?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

